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The Ramapo Catskill Library

System is located in Middletown, NY. The
organization's mission is to deliver high-
quality, cost-effective consolidated, and
cooperative services to support member
libraries in meeting the needs of their
communities.




The Sorting Team

BB  Getting Started

« Staff were invited to participate in aninitial meeting
and then decided if they'd like to join the
Sustainability Team. RCLS ended up with at least
one person from every department.

* The fun kicked off with a waste audit where we
learned that RCLS staff are keeping the local
Dunkin'in business!

* Once we hit the 50% completion mark, it was time
to celebrate! All staff were invited to have soup,
sandwiches, and latkes.




Indoor and
Outdoor Spaces

* To ensure safe and sustainable indoor and outdoor
spaces, RCLS developed an outdoor
Site Management Plan and an Indoor Air Quality
plan. The Site Management Plan include guidelines
on snow removal, erosion
control, waste management, use of native
plants and control of invasive species. The
Indoor Air Quality Plan helps ensure staff work in a
healthy environment through
regular assessments and maintaining equipment
such as boilers, fans, and filters, as well
as guidelines for cleaning products.

 What didn't work? Our first attempt at a
pollinator garden was enjoyed by local
deer. Additionally, after contacting several farms
with CSA programs, we found RCLS was not a large
enough organization to have a site drop off.




Transportation

* To ensure fuel efficiency, RCLS Ramapo Catskill Library System

. 4d - Q
regularly assesses the delivery _ . -
We're thrilled to introduce the newest addition to our

rOL_lteS and va ns.- We have fleet, the Chevrolet Bolt EUV! .. Not only does it look
switched from diesel to gas as sleek and stylish, but it also aligns perfectly... See more

the technology has become
more efficient, and are
committed to using electric
delivery vans

when the technology is able
to fit our range and needs.

LIBRARY BY;TRAILL

Walk, Bike, Run to Your Library!

* We have leased a fully
electric vehicle
for consultants to use
when visiting member
libraries.
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* Further initiatives include a
map that shows
which libraries are along rail
trails, complete with
audiobook recommendations,

as well as the purchase lick here to view the Librar Trail
of carbon offsets.

East Irvington

irvington



https://fingerlakesclimatefund.org/business-offsetters/page/3/
https://guides.rcls.org/c.php?g=1199863&p=10331542

Energy and Water

Energy use in the building has remained
steady despite increasing the number of
staff in the building. This is due to an

increase in awareness of appliance use.

We found that implementing an item from
another section helped with this- when we
purchased quality coffee for the staff kitchen,
the number of other coffee pots in offices
decreased.

RCLS has a leak detection system in two key
spots: the file closet & server room. If a leak is
detected, designated staff receive an alert via
text and email.

In our 10-year capitalimprovement plan, RCLS

has budgeted to

replace remaining toilets and appliances
to use less water and energy, prioritizing HE
and WaterSense products.

REPORT ANY LEAKS TO
BUILDING MAINTENANCE

WATER SAVING TIP

Turn off the faucet while lathering
and scrubbing your hands to save
two gallons of water per minute.
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e The RCLS team completed L { :
elp yourse tOSCf&p
14 recommended tasks! s e las
. . and important thoughts.
* The Business Office ;
team cleaned out and
inventoried the supply @ ReLsEE W

closet making it easier for
staff to see what we
already have and what
supplies we need.

N

HELP US WITH SUSTAINABILITY

GET YOUR COFFEE FIX

USE ONE OF OUR REUSABLE K-CUP FILTERS

* Solid waste disposal
training with Orange County
DPW made it clear what can
and cannot be re cycled, and RCLS staff at waste management training. BRING IN YOUB FAVORITE COFFEE TO sREw. FiL
many staff looked up recycling R e
procedures for the county
where they live.




"This has made my workday so much
better! | love this and thank you!!"

Materials (continued)

-RCLS staff member after learning about
the excellent coffee

« RCLS partnered with a local coffee shop
to provide fair trade coffee to staff
and guests. We also eliminated single
use pods, instead using reusable Keurig
compatible cups. R
YOUR FOOD
. . . “ g SCRAPS
« Compost is now available in the building

for staff, and a travel bin is used by the
outreach team when holding events at
member libraries. Additionally, RCLS
partnered with Orange County

to grow food scrap drop off programs
at community farmers markets.




Collective Impact

* RCLS has lasting partnerships with
several local businesses to ensure food for
board meetings and events are catered by
local restaurants. We are happy for
the opportunity to support our local economy.

* Non-profit partners past and
present include the American Red
Cross, Cornell Cooperative Extension
of Orange County, and Sullivan 180. Though
these partnerships, RCLS has hosted blood
drives, screenings of the film Resilience, which
is about adverse
childhood experiences, and promote library
services to wider audiences.

 RCLS launched an early literacy initiative with
State Assemblyman Karl Brabenec to
provide local hospitals with Baby Bundles to
give to new parents. The bundles
include information about digital
resources, a onesie, and a high contrast board
book.




RCLS

Social Cohesion e T

START AT ANY LIBRARY, ANYTIME, AND VISIT AS MANY LIBRARIES
AS POSSIBLE DURING THE SUMMER!

« Al RCLS gtaff participated in an EDI sessiop at a full N Tk PR RIS
staff training that focused on microaggressions. Additionally, foRTE S o
many staff took partin a 6-part training on equity, diversity, and #RP:LSST;PI?;_
oa 'IP

inclusion. As aresult, a double-blind job application process was
implemented to decrease implicit bias with the goal of
increasing diversity within the office. +

= i ~ sw
* RCLS created a system-wide program called the RCLS Road Trip ¢ e ,%

that encouraged patrons to visit as many of the 47 libraries in the
system as possible. The goal was to increase library use, library
card holders, and knowledge of the unique services our libraries
provide. Over the course of the summer, 114 people

completed the Road Trip.
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* At the staff holiday party, those who volunteer in their community
were recognized and gifted a $25 gift card to Adams
Fairacre Farms.



LIBRARIES AS COMMUNITY
RESILIENCE HUBS Welltay,

Climate change is the “grandest challenge of our generation.” Learn how

libraries can contribute to community resilience with world-renowned
Resilient Places Strategist, Cynthia Nikitin from Sustainable Hudson Valley

OCTOBER 19, 2023 lr..
AT 10.00 - 11.30 AM

Resilience
Planning

* The Teen Librarians group completed a
Disaster Preparedness training with
the NYS Citizen Preparedness Corps.
Information on the Preparedness Corps.
was sentto all RCLS libraries

* RCLS partnered with Mid-Hudson Library

System and Sustainable Hudson Valley
to host a community resilience intro
webinar followed by a 4-part in-depth
series on how libraries can help

with community resilience.



https://www.dhses.ny.gov/citizen-preparedness-corps

Financial Sustainability -

* The RCLS annual budgetis calculated with the consideration
for the level of income needed to supportour
constituents. State Aid, not being fully funded, does not fully
support our constituents, which is why RCLS has implemented
an annual RCLS Service Fee to sustain services to member
libraries.

* RCLS has determined that a "Cash Flow Reserve" of $1,400,000
is needed to cover operating expenses from January 15t until
State Aid is received around August/September. RCLS also has
15 other Board assigned or reserve funds so that cash is
available for: Building improvements, Vehicle Reserve,
Employee Benefit Accrued Liability & Taxes, and IT funds, all
with the purpose of ensuring long term financial sustainability.

* RCLS offers employees health benefits through NYSHIP and
Aflac. Additionally, all employees have the option of joining Business Office Team
the NYS retirement system and the NYS deferred compensation
program.




RAMAPO Museum for a series of Employment Workshops! Call

RCLS CATSKILL (845)647-5530 or email epl@rcls.org to sign up for an
LIBRARY upcoming workshops! You can also visit the EPL online
SYSTEM calendar to register: eplm.org/calendar
#EmploymentWorkshops #CommunitySupport #JobHunt

Continuing
Education

Employment
Workshops )

Monday, June 3rd-
Friday, June 7th

Pizza will be served at each program

@ Ramapo Catskill Library System

Jun24 - Q

Got something broken? Don't toss it—fix it! Join us for
our upcoming Repair Cafe - Hudson Valley this July.
Bring your beloved but broken items, and our... See more

' VY DED . - 2 “.‘l@
IN THE HUDSON VALLEY

Help transform our
& CATSKILLS

throw-away economy! D
W yO

Get your beloved but broken items fixed--for FREE-by
volunteer repair coaches who are also your neighbors.

If you have any questions or would like to volunteer, please
contact fromer@sustainhv.org.

During a website re-design, RCLS added a
sustainability section where library staff

and members of the community can go to learn
more about sustainability services. Resources
include information on the triple bottom line, tips
for sustainable summer reading

programs, community resilience resources, and
more.

RCLS regularly promotes member libraries on social
media, including when a library holds

a sustainability themed program or introduces

a new service that promotes sustainable practices.

Member libraries had the opportunity to apply for a
Resilient Community Mini-Grant that builds

on lessons learned during a 4-part

Community Resilience Hub series.




Highlights

« Staff are thinking more sustainably in the office
and at home.

* The RCLS Board was put to work updating
policies, procedures, plans, and the employee
handbook. In addition to a Sustainability
Policy, all job descriptions include a
sustainability clause, we have incorporated a
sustainability section into our Programming and
Procurement Policies, and more.

 RCLS staff wanted to be a part of these changes,
even if they could not dedicate time to being on
the committee.

* We were happy with how much we were already
doing, including NO irrigation system, LED
lighting, solar panels on the roof, a work from
home policy, and paying staff a living wage.

* Sustainable practices in our
Annual Meeting, included less paper,
and potted plant centerpieces for attendees to

Centerpiece from the 2023 RCLS Annual Meeting take home.



https://guides.rcls.org/Board_of_Trustees/Policies
https://guides.rcls.org/ld.php?content_id=76997983
https://guides.rcls.org/ld.php?content_id=76997983
https://guides.rcls.org/ld.php?content_id=72337639
https://livingwage.mit.edu/

Haverstraw King's Daughters
Public Library- Certified

Mamakating Library- Certified
Albert Wisner Public Library

Finkelstein Memorial Library

RCLS Library

Gardiner Library

SLI Members

Monroe Free Library

Palisades Free Library

Pearl River Public Library

Valley Cottage Library




Another try for the pollinator garden!

Capital investment plan- update more
bathroom fixtures

Expand consulting services to libraries

Expand our partnerships to additional
counties
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