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Introduction



Our Mission:

The Mid-Hudson Library System (MHLS) is a cooperative library 

system chartered by the New York Board of Regents dedicated to 

strengthening local library service while saving local tax dollars.

Since 1959 MHLS has worked with its member libraries to insure:

 the public’s right to free access

 economical resource sharing

 professional library services

http://midhudson.org/libraries/


MHLS
At-a-Glance:

 Our service area includes 

5 counties: Columbia, Dutchess, 

Greene, Putnam & Ulster Counties

 We have 66 member libraries, 

21 staff and a board of 15 citizens

 We help serve over 660,000 

residents of the Hudson Valley

 We have two primary funders: 

New York State and our member 

libraries. 

 We have two facilities, an office 

building and an auditorium, 

located in Poughkeepsie, NY. 



Board-
Approved 
Sustainability 
Policy

https://bit.ly/3Akw9JP



Part 1: 

Environmental 
Stewardship



To learn more about this program members of the MHLS Sustainability

Initiative Team visited with certified GBP organizations.

Shown above: Chris Herron, MHLS Facilities Manager; Joan Kay, MHLS Financial

Assistant, Rebekkah Smith Aldrich, MHLS Executive Director; Jill Davis, HHFL

Director; Linda Vittone, MHLS Financial Manager & Personnel Officer; and Ric

Swierat, MHLS Trustee and retired director of The ARC in Westchester.

We did our 
homework!



Our Staff Survey showed us we were ready!

 100% of the staff considered themselves environmentally conscientious 

 95% considered our workplace to be environmentally friendly 

 100% thought it worthwhile for MHLS to investigate ways to be more environmentally 

responsible



GBP Training

Rebekkah Smith Aldrich, MHLS Executive Director; Kerstin Cruger, 

MHLS Outreach & Equity, Diversity, and Inclusion (EDI) Specialist; Casey 

Conlin, former MHLS Library Sustainability Coordinator attended the 

GPB Intern Training in Westchester County.  



Staff 

Engagement

We felt it was critical 

to our success to 

have early staff 

buy-in and a strong 

communication 

strategy

 Orientation for All Staff
 Why we are pursuing this certification: 

 To demonstrate leadership on a topic of critical importance to our member 
libraries;

 Collaborative project of MHLS staff and trustees;
 Potential to reduce long-term operating costs; and 
 Help make the world a better place!

 Staff Survey

 Staff Events
 Lunch & Learn
 Earth Day Events
 Fall Clean Up Day 

 Sustainability Section on the Staff web page 

 Sustainability Initiative Bulletin Board in the Break Room 

 Monthly eCommunication with Staff

 Regular reports at Supervisor meetings, staff meetings and board 
meetings



Top Areas of Focus as identified by Staff

Energy Use

Green Purchasing

Waste/Recycling

Employee Awareness



Earth Day 
Events



Lunch & 
Learns

At our first Lunch & Learn with MHLS Technology 

Operations Manger Laurie Shedrick we learned that:

 MHLS saves over $1,600 a year through energy usage reduction 

just by purchasing ENERGY STAR rated computers and monitors.

 MHLS Tech Staff adjusted all desktop computer energy settings 

in the building to minimize energy consumption.

 MHLS Facilities Staff goes the extra mile when disposing of e-

waste and ensure that (1) recycling facilities are on file with the 

NYS Department of Environmental Conservation and (2) 

companies that haul away our e-waste are third-party certified. 



Fall Clean Ups
60 years of stuff!

Reusable?

Recyclable?

Reducible in the future?



Policymaking 

& Procedures

 Sustainability Policy Approved by the MHLS Board

 Job Descriptions & Job Performance Appraisals Upgraded

 Move to Centralized Purchasing

 Technology Order Form Upgraded to Explain Vendor Choices

 Recycling & Composting Rules Posted

 Event Planning & Hospitality Procedures Analyzed and Improved

 Signage Upgraded and Made Consistent 

 Green Cleaning Improvements 

 “No idling” clause added to our delivery service contract 



Signage

-Consistent look

-Branded

-Humor helps!



Benchmarking

Greenhouse Gas Emissions Inventory

Waste Audits

Energy Audit 

Technology Audit



Research 
& Analysis 

 Lighting Options

 Cleaning Practices & Products

 Recycling & Composting

 Technology Purchases

 Food and Beverage Purchases 

 Office Supplies 



LED vs. LFL T8 4’ Tube Lights 

Example of a cost-benefit analysis with 

return on investment calculation by

MHLS Facilities Manger Chris Herron. 



Local Food, 

Local Businesses

Our Earth Day Events have featured

foods sourced locally and a cost-

benefit analysis of catering choices

indicated that using a local business

was an affordable choice for future

MHLS Events!



Upcycled 
Decorations 
@Annual 
Luncheon with 
Member Library 
Directors 



Sustainable 
Choices on 
the Road

No more plastic water bottles 

on the bus to Albany for Library 

Advocacy Day!

Thanks to donations from area 

Friends Groups, we purchased a 

product which comes in a paper-

based bottle with a cap made 

from sugarcane. The water is 

responsibly sourced and bottled 

in Glens Falls, NY. 



Spreading 
the Word

In August 2018 we partnered with Sustainable Hudson Valley and the Green Business 

Partnership to introduce the certification program in Dutchess County. Attendees included: 

Assistant County Executive for Economic Development, Dutchess County legislators, the 

CEO of Think Dutchess, representatives from Dutchess Tourism, Dutchess County Planning & 

Development, Dutchess County IDA/LDC, Cornell Cooperative Extension, Dutchess County 

Community College and the Council of Industry!



Composting Introduced to the Workplace



Electric Vehicle (EV) 
Charging Stations

Thanks to funding from the EV 

Make-Ready Program, 42% of our 

project costs were subsidized for 

this project to install four charging 

stations on our property in 2022. 

https://jointutilitiesofny.org/ev/make-ready


Regional 
Impact

 Eight of our member libraries are now also pursuing certification!

 Desmond-Fish Library (Garrison)

 Town of Esopus Library 

 Highland Public Library 

 Mahopac Library 

 Millbrook Library 

 Phoenicia Library

 Saugerties Public Library 

 Town of Ulster Public Library 



Highland 
Public 
Library 
Certified! 



https://www.libraryoflocal.org/

• Tool Lending

• Seed Library

• Special Collections

• Food Security (Y1)

• Climate Solutions (Y2)

• Programming

• Alignment with NYS Climate Smart Communities



Key 
Takeaways:

 Many MHLS employees had already been making good choices 

on behalf of our organization, thanks to this process our 

organization is now purposefully making better choices and has a 

new culture of deliberate evaluation of our choices.

 Sustainability is a journey, not a destination. 

 We are a stronger team thanks to this experience. 



Part 2: 

Social 
Equity



Equity, 
Diversity, and 
Inclusion 
Working Group

 In 2020, in response to the murder of George Floyd, and resulting racial reckoning 

across the country, an Equity, Diversity, and Inclusion (EDI) Working Group of our 

Board was formed:

 Richard Swierat, MHLS Board President

 Mark Wilson, MHLS Treasurer, Columbia County

 Rajene Hardeman, MHLS Trustee, Dutchess County

 Debra Klein, MHLS Trustee, Greene County

 Priscilla Goldfarb, MHLS Trustee, Putnam County

 Stuart Auchincloss, MHLS Trustee, Ulster County

 Purpose Statement: To review MHLS policies, procedures and practices in the 

areas of governance, human resources and system service design and recommend 

new approaches; In a way that promotes equity, diversity, and inclusion as a core 

value of the institution; So that MHLS is authentically improving its commitment 

to racial and social equity and serving as a model for our member libraries. 

MHLS Board



At the 
Board Table

 Publicly Stated Board Priority in 

2020, 2021 & 2022

 Mission, Vision & Values Statements

 Board Education (10-minute orientations)

 Board Recruitment Process

 EDI & Sustainability Policies Approved

 Policy Analysis Framework Created

 EDI Assessment with staff and board

 Committee Charges Amended

 ADA Checklist for MHLS Facilities 

 Board Self-Evaluation Process



Policy Analysis 
Framework



For the Staff

 Personnel Policy Amendments

 Justice, Equity, Diversity, and Inclusion (JEDI) 
Team Discussions

 Staff eNewsletter

Example of an article in 

staff enewsletter: “Pause”

For the Staff



New Plan of 
Service 
(2022-2026)

 Outreach & EDI Specialist Position

 EDI Resource Page: https://midhudson.org/edi/

 Initial Continuing Education Offerings:

 “When Anti-Racist Reading Lists Aren’t Enough” with Dr. Nicole Cooke

 “Oh, The Places You’ll Go: The Intersection of Intellectual Freedom & EDI” with Deborah Caldwell-Stone and Dr. Emily 

Knox

 Justice, Equity, Diversity, & Inclusion (JEDI) On Demand Training

 Analysis of Cataloging Practices

 Equity, Diversity, and Inclusion Statement linked to the online catalog

 Cataloging Terms

 Authority Control work prioritized for the first time in 20+ years

New Plan of Service (2022-2026)

https://midhudson.org/edi/
http://resources.mhls.info/equity-diversity-and-inclusion-statement/


 ADA Checklist for MHLS Facilities

 Accessibility Statement & ReciteMe added to 

midhudson.org

 Accessibility & Continuing Education

 OverDrive Carousels 

 New EDI Series created; first offerings included:

 From Diversity to Inclusion: How to Audit Your 

Collection and Why

 Introduction to the Talking Book & Braille Library

 A Review of the Americans with Disabilities Act 

(ADA)

 Justice at Work Cohort

 Safe Zone Training

 Board Diversity Working Group

 EDI Mini-Conference: Friday, October 7, 2022

2022: Outward-Facing EDI Efforts



EDI Mini-
Conference 
for Members
October 2022



Collaborations/Collec

tive Impact Efforts

Connecting with 

New Residents & 

Non-Users

 Outreach Mini-Grants: 37 libraries awarded funds

 Turning Outward Cohort: 4 libraries 

 The Library of Local Project (Year 2): 12 new locations

 Sustainable Library Certification Program Cohort: 11 libraries

 Going Fine Free Support: 41 libraries are now fine free

 National Voter Registration Day (September 20th)

 Support for The Great Give Back 2022 (October 15th)

https://www.libraryoflocal.org/


2022 Annual Membership Meeting Keynote



2022 Staff 

Discussions: 

Equity, 

Diversity, & 

Inclusion

 Team-Based Discussions around the videos found at 

https://midhudson.org/edi/

 Goal: to have us all think about the intersection of the topics with:

 Our personal experiences

 How we interact with co-workers

 How these topics impact the work we do at MHLS with our member 

libraries

https://midhudson.org/edi/


Debrief 

Notes

from 

EDI Discussions

Key Finding: 

The need for empathy for the life experiences of others in all interactions.

Key Best Practice: 

Pause. Treat people the way you want to be treated. Shorthand: Be kind.

Key Challenge: 

Ensure efforts in this area are ongoing and that practice follows policy. 

This should not be a “one-off” discussion in our workplace.



Part 3: 

Economic 
Feasibility



MHLS Board 
Actions

 Overhaul of our Reserve Fund Strategy including adjusting reserve 

limits based on recent volitivity of state aid. 

 Addition of a new reserve policy to strengthen our financial safety 

net by covering the liabilities incurred by employee accrued time 

payouts.

 Updated Facility Plan to ensure good stewardship and ability to 

financially plan for upcoming costs.

 Formation of a Government & Community Relations Working 

Group to better position MHLS as an investment opportunity by 

elected officials, grant makers and private donors. 



Return on 
Investment 
(ROI)

1:10
Return on Investment Calculations for members indicate a 1:10 ROI: 

for every $1 invested in MHLS, members and their constituents 

receive $10 worth of services. 



Reflections

 Shifting organizational culture requires an 
intense investment of time and focus. 

 Buy-in from a governing board is key. 

 Staff education and involvement in decisions 
increases adoption. 

 As a result, staff are intuitively making better 
choices as they relate to the triple bottom line 
of sustainability.

 We are on a journey. We are learning together. 



Gratitude

 The Mid-Hudson Library System would like to thank the 

volunteers, staff, partners and investors of the Sustainable 

Libraries Initiative for their support and encouragement.

 Your efforts have helped our library system make better decisions 

for our stakeholders, the environment, and future generations. 


